
 
 
 

 

  
DATE:  May 31, 2022 
 
TO:  Clean Water Services Advisory Commission Members  
  and Interested Parties 
 
FROM:  Mark Jockers, Chief of Staff 
   
SUBJECT: INFORMATION FOR JUNE 8, 2022, CWAC MEETING  
 
A Clean Water Services Advisory Commission (CWAC) meeting is scheduled for Wednesday, 
June 8, 2022. The meeting will be held at Fernhill, 1399 SW Fern Hill Road, Forest Grove, OR 
97116. CWS staff will lead a tour of the wetlands, which will include a lengthy walk on uneven 
surfaces along with traversing stairs and inclines. Participants should dress for the weather; 
closed-toed shoes are recommended.  
 
Dinner will be served for CWAC members at 5:30 p.m. at the Fernhill picnic shelter. Please call 
or send an email to Stephanie Morrison (morrisons@cleanwaterservices.org; 503.681.5143) 
by June 2 if you are unable to attend so food is not ordered for you. The meeting and tour will 
begin at 6:15 p.m. 
 
The CWAC meeting packet will be mailed to Commission members on Tuesday, May 31, and 
posted to the CWAC section of the Clean Water Services’ website.  
 
Enclosures in this packet include:  
  

• June 8 Meeting Agenda and Materials 
• Map to June 8 meeting location 
• April 13 Meeting Summary 

 

mailto:JockersM@cleanwaterservices.org
http://www.cleanwaterservices.org/about-us/leadership/cwac-members-information/
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Clean Water Services Advisory Commission 
June 8, 2022 

AGENDA 
 

5:30 p.m.  Dinner served for CWAC members at Fernhill picnic shelter 
1399 SW Fern Hill Road, Forest Grove  
 

6:15 p.m.  Welcome and Introductions  
 
6:20 p.m.  Fernhill  

Fernhill is part of more than 700 acres in Forest Grove owned by Clean Water 
Services for water resources management. Fernhill utilizes natural treatment 
systems, or wetlands, to improve water quality by removing nutrients, cooling, 
and naturalizing the water after conventional treatment. Fernhill is designated 
an Important Bird Area and is home to beavers, frogs, coyote, and other wildlife. 

• Jared Kinnear, Reuse Manager 

Requested Action: Informational 
 
7:00 p.m. Drive to ripl - 1585 Poplar St, Forest Grove, OR 97116 
 
7:15 p.m.  Review and Approve Summary of April 13, 2022, Meeting  
 
7:20 p.m. ripl Update and Tour 

Clean Water Services ripl (Research+Innovation+Partners+Labs) is a 62,500-
square-foot office building adjacent to Fernhill. CWS purchased the building from 
TTM Technolgies in 2019 to renovate for a new modern laboratory facility and 
office space to support the development of innovative treatment technologies. 
Construction is expected to begin in 2024 and should be completed by 2026. 
Staff will provide an overview of the conceptual design   

• Nate Cullen, Chief Operating Officer 
• Perry Sunderland, Principal Engineer 
• Karen Chichetu, Laboratory Manager 
• Blythe Layton, Water Resources Program Manager 

Requested Action: Informational 
 

8:00 p.m. Invitation for public comment  
 
8:10 p.m.  Announcements 

 
8:15 p.m. Adjourn 
 
Next Meeting: July 13, 2022 



“Together we are creating a legacy 
for our communities and region.” 

- Diane Taniguchi-Dennis, CEO, Clean Water Services

FERNHILL TIMELINEVISITING

The parking lot, trails, picnic shelter, and restroom (with a drinking 
fountain and potable water tap) are open to the public from dawn to 
dusk. The picnic shelter is available on a first-come, first-served basis. 
Reservations are not accepted. Picnic shelter and tables are 
ADA-accessible.

The main loop around Fernhill Lake is 1.1 miles. Trails are paved only near 
the parking lot, restroom and shelter. Please leave bikes in the racks, and 
be mindful not to disturb bird-watchers and photographers.

Even the best behaved dogs may be a threat to the birds and wildlife that 
nest, rest and feed at Fernhill. Please leave your pets at home.

2006
Clean Water Services acquires 187 acres, including Fernhill Wetlands

2008
First Fernhill Master Plan developed by Clean Water Services

2009
Portland Audubon designates Fernhill as an Important Bird Area

2012
Several acres of asphalt are converted to wetlands for testing natural 
treatment systems

The Water Garden is built, providing respite to people and habitat for 
waterfowl, also plays a role in the natural treatment systems

First Birds & Brew event is hosted by the Fernhill Wetlands Council

2014
Construction of the South Wetlands converts 90 acres of sewage 
lagoons into natural treatment systems

2015
South Wetlands created, including more than three billion seeds and 
750,000 native plants

2016
Volunteer Stewards Program launches

2017
Nutrient Filter built, allowing cleaned water to travel through the 
wetlands year round

Paseos Verdes Watershed Health Walks established in partnership with 
Bienestar

For the 15th year in a row, the Forest Grove treatment facility earns a 
Platinum Peak Performance Award from the National Association of 
Clean Water Agencies

2018
Parking lot improvements complete

2019
Research projects launch (floating wetlands, Denitrification wetlands)

2020
Visitor and volunteer buildings constructed, trails extended along Fernhill lake

WHAT’S NEXT?
Visitor amenities, research projects, education opportunities and more! 

OPEN DAWN TO DUSK
1399 SW Fern Hill Road 
Forest Grove, OR 97116

fernhillnts.org | 503.681.3600



WHAT IS FERNHILL?
Fernhill is part of more than 700 acres in Forest Grove owned by Clean 
Water Services for water resources management. Fernhill utilizes natural 
treatment systems, or wetlands, to improve water quality by removing 
nutrients, cooling, and naturalizing the water after initial treatment at 
the Forest Grove facility. In the summer, five million gallons of water are 
cleaned each day at Forest Grove and then Fernhill before flowing to the 
Tualatin River. 

In 2014, 90 acres of old sewage lagoons were transformed into 
treatment wetlands by draining the ponds, then drying and excavating 
more than 200,000 cubic yards of soil into precise contours and depths. 
Using 15 control structures and 2,400 feet of piping, the water was 
managed to encourage the growth and establishment of more than 
one million native wetland plants and four billion seeds, planted both 
for water quality and for habitat. Birds and wildlife have taken to the 
180 logs and snags that were anchored into place, and human visitors 
are enjoying the 1.1 mile loop around Fernhill Lake, trail improvements, 
outdoor meeting areas and wildlife watching.

THE WATER GARDEN
For a natural treatment system to function, oxygen must mix into the water. At 
Fernhill, freshly aerated water tumbles to Fernhill Lake through a water garden 
of artfully placed boulders, pine trees and graceful arched bridges.

Hoichi Kurisu, an international landscape architect acclaimed for creating 
healing gardens, designed the water features, arched bridges and garden areas 
for beauty and solace. To achieve the desired impact, he selected 1,500 tons of 
boulders from a local quarry to complement 30-year-old contorted pines that 
he had grown. These were precisely positioned. Two bridges, constructed of 
Douglas fir, complete the effect.

“In our busy, stressful lives, a restorative 
garden offers glimpses of a butterfly, a tree, a 
waterfall as a way to reconnect to our nature.”

- Hoichi Kurisu, Landscape Architect

PLANTS AND WILDLIFE
Fernhill is a great place to see the connections between water, plants, 
birds and wildlife. The diversity of native plants at Fernhill provides long-
lasting benefits for aquatic invertebrates, pollinators, amphibians and 
reptiles, waterbirds, songbirds and raptors, and mammals.

BIRDS
Fernhill is an important stopover area for wintering waterfowl and 
migrating birds traveling the Pacific Flyway. Designated as an Important 
Bird Area by the Portland Audubon Fernhill is widely known as a premier 
bird-watching and photography destination in Oregon. Depending on 
the season, visitors may see a variety of waterfowl species, flocks of 
migrating songbirds, herons and egrets, bald eagles nesting in the trees, 
or shorebirds foraging on the mudflats.

NATURAL TREATMENT SYSTEMS & HABITAT
One of the benefits of transforming 
Fernhill from sewage ponds into 
natural treatment systems is 
increased habitat for birds and 
wildlife. The addition of native 
wetland plants, logs and snags has 
the added advantage of providing 
critical habitat for a variety of bird 
species, from secretive marsh birds 
such as Sora and Virginia Rail, to 
wetland and riparian songbirds 
including Common Yellowthroat, Marsh Wren, and Red-winged 
Blackbird, as well as a variety of wintering waterfowl. The greater 
Fernhill site also supports a variety of raptors, including Bald Eagle, 
Peregrine Falcon, and the occasional Northern Harrier.

In the spring of 2015, CWS began working with the Portland Audubon 
to understand how the birds are responding to the creation of the NTS 
at Fernhill. Utilizing a unique cadre of expert birders, Audubon has been 
coordinating a community science effort to collect data on bird diversity 
and abundance within the NTS portion of the Fernhill site. Surveyors 
record the birds they see or hear and record data in an eBird Hotspot 
created for this effort. Surveys will continue in 2018-19. A final report is 
expected in December of 2019.

TREATMENT
CONVENTIONAL 
WASTEWATER TREATMENT
On an average summer day, five 
million gallons of used water from 
homes and businesses in Forest 
Grove, Cornelius, Gaston and 
parts of Hillsboro are treated at the 
Forest Grove Wastewater Treatment 
Facility. The conventional treatment 
process takes about 24 hours.

NATURAL TREATMENT 
STYSTEM
The Natural Treatment System 
(NTS) creates an ecological bridge 
between the treatment facility and 
the river, where water is cleansed 
further, cooled and naturalized 
before its return to the river. 

DESIGN AND PLANNING
For the past several years, Clean Water Services staff and consultants 
have worked extensively on the design and construction of the natural 
treatment wetlands at Fernhill. The Natural Treatment System (NTS) 
has been designed with precise depths, slopes and channels in order to 
guide water through wetland plants and soil to further cleanse, cool and 
naturalize water before it’s returned to the Tualatin River. 

OPTIMIZING PROJECT COSTS
Wastewater treatment during the summer at Forest Grove is not possible 
without modifications to the treatment facility. Instead of investing in 
concrete and steel infrastructure at Clean Water Services’ Rock Creek 
Facility to treat these flows, the NTS at Fernhill was developed to provide 
an “ecosystem process” that adds capacity to conventional treatment 
systems. The NTS acts as a bridge from conventional wastewater 
treatment to river discharge. The project meets all federal and state 
permit requirements. Offset project costs for treating the water naturally 
is roughly $13 million.



OASIS 
IN THE MOST UNLIKELY PLACE

AN

In providing clean water to more than half million customers 
in Oregon’s Tualatin River Watershed, Clean Water Services, 
a water resources management utility, takes an approach 
that extends well beyond the silos of wastewater, stormwater, 
and permit requirements to consider the overall needs of the 
watershed. Their water solutions not only serve people, but 
the non-human constituents that comprise critical components 
of the region’s ecology. In the process, they not only improve 
water quality, but connect people to the ecosystems that 
surround and support them, and provide new opportunities 
to enjoy nature. An example is Fernhill, a 700-acre property 
owned by Clean Water Services for the management of 
water resources. Located near the confluence of Gales Creek 
and the Tualatin River, Fernhill combines a state-of-the-art 

FERNHILL NATURAL TREATMENT SYSTEM    •    FROM THE BIOHABITATS INC. BLOG

   By Diane Taniguchi-Dennis, Clean Water Services                                                                               August 7, 2015

wastewater treatment facility with a mosaic of riparian 
wetlands, and a network of public walking trails and spaces. 
The wetlands, which naturally cool and provide an additional 
treatment to the water once it is disinfected, add habitat, 
ecological function, and recreational opportunities. Despite 
the fact that it is wastewater treatment site, Fernhill Wetlands 
is beloved by birdwatchers, hikers, and nature lovers. Fernhill 
Wetlands is an oasis–not only for migratory birds traveling the 
Pacific Flyway, but for people seeking to immerse themselves 
in nature and escape the noise and stress of urban life. 
Biohabitats worked with Clean Water Services to convert 
three former sewage lagoons into riparian wetlands, and 
we’re delighted to share this guest blog post by Clean Water 
Services Deputy General Manager, Diane Taniguchi-Dennis.



The first word uttered by many visitors on tour to Fernhill for 
the first time is often a heartfelt “Wow!”  This reaction is usually 
followed by a puzzled look when we explain that what they see 
before them is a natural wastewater treatment system at work. 
They are puzzled because what they see before them is a lovely, 
expansive wetland that does not look like a ‘treatment’ system.
 The used water from our cities is first treated by a state-of-
the-art treatment facility and the cleaned water is disinfected 
prior to entering into Fernhill Wetlands. Most people understand 
the purpose of a concrete and steel treatment facility. What 
they do not always realize is that the treated, sterilized water is 
actually warm, and has nutrients remaining, and that fish in the 
Tualatin River require cooler water to survive and flourish.
 Fernhill is an “ecological bridge” because it lets nature 
interact with the treated water before it is released back to the 
Tualatin River. The wetlands naturally cool the water and cycle 
the nutrients and other constituents. Fernhill water interacts 
with the complex organisms in the soil and aquatic plants that 
are powered by the sun.
 Nature is also making Fernhill its own space. At full operation, 
Fernhill will release this naturalized water, along with seeds from 
native plant species, to the river. Fernhill transforms traditional 
wastewater treatment into becoming a new, vibrant heartbeat 
that seeds the river basin with the native plants as it pulses with 
naturalized water.
 Everything on the Earth cycles between the land, air, water, 
and through all life–plants, bugs, bunnies, bees, and ultimately 
within ourselves. Fernhill Wetlands put the urban water cycle 
into human context through direct experience to create the 
understanding that what we put down the drain in our urban 
area matters to people and to nature. The investments we make 
as a community in our public infrastructure matter.
 And it’s not just about healthy water. It’s about healthy and 
mindful living.
 As we leave our cars in the Fernhill parking lot and begin to 
walk on the path toward the water garden, our sense of hearing 
is drawn away from the sounds of a busy city to the peaceful 
song of birds.

 With the crunch of gravel in every step we take, and with 
each exhale, the stress of the day begins to release itself. Our 
sense of space and feelings of crowdedness expands at Fernhill 
in a view framed by a sky blue horizon, mountains, wetlands, 
and trees. Our attention is distracted from urban life by watching 
the elegant stillness of blue herons in repose patiently hunting 
for a fish, or by the bald eagle swooping from great heights to 
catch its prey invisible to our eyes, or the coordinated lift of 
hundreds of honking geese from Fernhill Lake, or the dancing 
flight of a busy dragonfly.
 Fernhill is significant because it quietly speaks to the hearts 
of people who visit and are delighted to find a space for solace 
and renewal with nature close to home. Fernhill is a significant 
outdoor learning space for the children who visit–whether it is 
to conduct science experiments, create their growing personal 
list of birds to find and watch, or see the comedic antics of a 
sandpiper chirping, skipping, and pretending to have a broken 
wing all the while leading them away from her nest. Fernhill 
Wetlands is a place of wonder for children, and that wonder 
comes in many forms, from finding the croaking frog hidden in 
the wetland, to watching the family of ducks with tiny ducklings 
swimming all in a row, to discovering fascinating rocks and 
jingling them their tiny pockets as they walk toward a bridge 
and anticipate throwing them into the sparkling water.
 My peers who visit Fernhill often leave with a renewed sense 
of purpose for their work in the water industry and the 
environment. The heart connection they make with nature often 
inspires them to look for opportunities to create a Fernhill of 
their own. Fernhill not only makes environmental sense, it is 
more cost effective than expanding the concrete and steel plant 
to treat nutrients and temperature, and it creates a space that 
the public can actively utilize for recreation, to exercise and to 
reduce stress as they connect with nature.
 If you were to ask someone if they thought they’d feel renewed, 
relaxed, and inspired after visiting a wastewater treatment and 
water reuse facility, what do you think they would say?  If you 
bring them to Fernhill Wetlands, they may very well say, “Wow.”
 Please visit fernhillnts.org for more information. 
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Clean Water Services Advisory Commission Meeting Summary 
Date: April 13, 2022 
Location: The meeting was conducted on Webex. A recording is available on 
cleanwaterservices.org.  

CWAC MEMBERS PRESENT 
 Terry Song (Business 1), Commission Chair 
 Lori Hennings (Environment 2), Commission Vice Chair 
 Fatima Taha (At-Large/Harrington)  
 Matt Wellner (Homebuilder-Developer 2) 
 Tony Weller (Homebuilder-Developer 1)  
 Stu Peterson (Business 2)   

CWAC MEMBERS ABSENT 
 Alex Phan (District 1/Fai) 
 Andy Duyck (District 4/Willey)  
 Alan Jesse (Agriculture 2) 
 George Marsh (Agriculture 1) 
 Jan Wilson (Environment 1) 
 Mike McKillip (District 3/Rogers) 
 Sherilyn Lombos (Cities/nonvoting) 
 Diane Taniguchi-Dennis (Clean Water Services Chief Executive Officer/nonvoting)  

CWS STAFF 
 Mark Jockers, Chief of Staff  
 Kathy Leader, Chief Financial Officer 
 Jack Liang, Chief Strategy Officer 
 Gerald Linder, General Counsel 
 Stephanie Morrison, Office Manager 
 Shannon Huggins, Public Involvement Coordinator 
 Chris White, Culture, Equity & Learning Manager 
 Jody Newcomer, Technical Editor & Communications Specialist 
 Victor Davidson, Information Technology Analyst 

MEMBERS OF THE PUBLIC  
 Kathryn Harrington, Chair of Clean Water Services Board of Directors 
 Andrew Carlstrom, Customer Service Manager, Tualatin Valley Water District 
 Dale Feik, Chair of Washington County Citizen Action Network 

1. CALL TO ORDER 
The meeting was called to order at 5:32 p.m. Morrison announced the meeting was being 
recorded and recognized all attendees.  

https://www.youtube.com/watch?v=P9_94ZQrdd8
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2. REVIEW/APPROVAL OF MEETING NOTES  
 The summary from the Feb. 9, 2022, meeting was approved. 

3. CWS Budget Overview   
 Kathleen Leader, Chief Financial Officer  

Leader provided an overview of the CWS Fiscal Year 2021-22 Budget and highlighted the 
drivers and key investments shaping the current budget.  

QUESTIONS, COMMENTS 

SDCs dropped by $2.5 million between the FY 2020-21 and FY 2021-22 budgets. Is that a 
trend or temporary? 

We noticed a downturn in activity during the pandemic, so we were conservative in our 
estimates and reduced SDC amounts. The actual amounts are staying in line with historical 
trends, so we’re above budget in that area this year.   

It sounds like the increase in people costs is due to additional staff. Have we seen any 
increases in salaries for retention? 

In FY 2022-23 we’re planning to do a classification and compensation study, an overall 
evaluation of wages for our workers, which will have an impact on our budget process. 
We’re also going into union negotiations, which will have a budget impact. Recruitment is 
difficult right now. We’re looking at ways to recruit and retain good staff. We are definitely 
looking at potential increases related to benefit offerings.   

I know Clean Water Services has done a lot of planning around climate change for 
capacity. How are you thinking about this issue longer term? I assume there will be cost 
accelerations related to climate change and there can be some unpleasant surprises. It 
might not be possible to maintain steady, predictable rate increases.  

There are two big pieces related to resilience – seismic planning and climate adaptation. Both 
issues were part of the criteria to develop the East Basin Master Plan. We’re trying to build 
broader capacity. We’re also seeing a change in the plant palette that Tree for All is using 
because some plants no longer thrive in our area. We’re considering adding plants that do 
well in Medford, for example, because that’s what we’ll need to meet permit requirements in 
2035. We’re also working on wildfire resilience planning with the Joint Water Commission, 
particularly related to drinking water resources. 

What are the expectations of the budget committee? What do you want us to bring to the 
conversation? What will be helpful to staff? 

In the FY 2022-23 budget we prepared an executive summary at the beginning of the 
document, which is a great place to start. Bring forward questions as a community member.  
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It’s more of a Q&A? We’re not making strategic changes at the meeting? 
Leader said to bring questions or concerns on any area we’re proposing in the budget. 
Another key piece of the meeting is listening to public comment.  
Jockers encouraged members of the budget committee to submit questions in writing in 
advance. We’ll prepare a document that answers the questions before the committee meeting.  

4. CWS Strategic Planning Overview   
 Jack Liang, Chief Strategy Officer  

Liang guided the Commission through the CWS Strategic Plan, including the background on 
strategic planning, the strategic approach, and the Performance Excellence program.  

QUESTIONS, COMMENTS 

What is the reason behind selecting the Baldrige framework? Do you see any criteria being 
added or removed to tailor to the organization? Can you speak more about measuring 
success? What are the guidelines? What is the scoring system that you use to measure the 
success of each component of the framework? 

We selected the Baldrige Performance Excellence Program because it’s well known in the 
industry, it’s ready to deploy, and has a mature ecosystem. We see a lot of peer utilities and 
governmental agencies participating in the network. We can benefit from that network. We 
did add components to make the framework unique to CWS. For example, when we look at 
customers, we also look at stakeholders.  
To measure success, each department, each program will define metrics that connect to the 
five strategic outcomes.   

5. PUBLIC COMMENT  
Feik spoke about the Board of Directors Learning session on April 7, and the relationship 
between roofs and asphalt in commercial and residential development and the quick rise of rivers 
from stormwater runoff.     

6. ANNOUNCEMENTS, QUESTIONS, COMMENTS   
 The Fiscal Year 2022-23 Proposed Budget will be delivered to Budget Committee members 

on April 22. The Budget Committee meeting is May 6.  
 The next CWAC meeting is scheduled for June 8, 2022, at ripl, a CWS facility adjacent to 

the Forest Grove Water Resource Recovery Facility and Natural Treatment System. We’re 
planning dinner and a tour of the future home of the CWS laboratory. 

7. ADJOURNMENT  
Adjourned at 6:34 p.m. 
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BUDGET PRESENTATION

April 13, 2022

Clean Water Services Advisory Commission
Kathleen Leader, Chief Financial Officer

AGENDA

• Budget overview

• Investment priorities

• Financial assumptions

• Revenues

• Rates: increases, history and
comparisons

• Expenditures

• Programs and services investments

2

BUDGET PROCESS
• Oct-Jan: Develop Capital Improvement 

Plan request

• Feb-Mar: Develop Operating Budget 
request

• April: Prepare budget document for 
proposal

• May: Hold Budget Committee meeting for 
approval

• June: Hold budget hearing for adoption

Prepared in accordance with Oregon Budget Law

3

INVESTING IN RESILIENCE

• Workforce

• Facilities

• Programs and services

• Grey and green infrastructure

• Natural environment

4

FINANCIAL ASSUMPTIONS (FY 2021-22)

CURRENT
REVENUES
$188.9M

CIP
OPERATING & 

OTHER OUTLAYS

DEBT

$95.9M

$21.7M

$93.6M

5

CURRENT REVENUES (FY 2021-22)

Service Charges
$150,181,500 

82%

SDC's
$18,009,000 

10%

Misc. Fees, 
Contributions & 

Grants
$7,539,100 

4%

Build America 
Bond Subsidy

$1,442,000 
1%

Interest 
Earnings
$6,000,000 

3%

FY 2020-21 Revised Budget
Current Revenues of $183,171,600

Service Charges
$159,321,100 

84%

SDC's
$15,588,600 

8%

Misc. Fees, 
Contributions & 

Grants
$7,621,900 

4%

Build America 
Bond Subsidy

$1,380,900 
1%

Interest Earnings
$5,000,000 

3%

FY 2021-22 Proposed Budget
Current Revenues of $188,912,500

6
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RATE INCREASES (FY 2021-22)

• 4.5% - regional and local sanitary sewer rate

• 5.4% - regional and local stormwater 
management fees

• $285 to $6,085 per Equivalent Dwelling Unit -
sanitary System Development Charges 

• $25 to $585 per Equivalent Service Unit -
stormwater management System Development 
Charges

7

10-YEAR RATE HISTORY (2013-2022)
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Percentage Combined Annual Rate Increase

10-Year Annual Average 
of 3.43%

3.47%
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3.78%

4.44%

0.00%

4.66%

ESTIMATED COMPARABLE RATES (FY 2021-22)
(at 800 cubic feet per month usage)
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Clean Water
Services

Vancouver
Inside

Salem McMinnville
Vancouver

Outside
Lake Oswego Portland

SWM $9.75 $12.39 $17.23 $- $12.39 $18.87 $31.00
Sanitary $48.02 $47.84 $45.14 $72.70 $71.76 $79.97 $95.31

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

 $140.00

Estimated Monthly Single Family Combined Bill

$57.77 $62.37 $60.23 
$72.70 

$126.31 

$98.84 

$84.15 

EXPENDITURES (FY 2021-22)
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Capital 
Improvements

$87,745,100 
44%

Debt Service
$21,738,200 

11%

Other Fund 
Outlays

$7,150,600 
3%

Personnel 
Services

$54,074,800 
27%

Materials & 
Services

$30,722,000 
15%

FY 2020-21 Revised Budget
Expenditures of $201,430,700

Capital 
Improvements

$93,636,400 
44%

Debt Service
$21,743,500 

10%

Other Fund 
Outlays

$7,016,100 
3%

Personnel 
Services

$56,389,500 
27%

Materials & 
Services

$32,484,400 
16%

FY 2021-22 Proposed Budget
Expenditures of $211,269,900

INVESTMENTS IN PROGRAMS AND SERVICES

Business Services Natural Systems 
Enhancement 
& Stewardship

Utility Operations
& Services

Regulatory Affairs Water Resource 
Recovery

Operations 
& Services

Enterprise Asset & 
Technical Services

Regional Utilities 
Services

11

DEPARTMENTAL OPERATING BUDGET (FY 2021-22)

• $88.9 million: 4.8% increase

• Personnel services: 4.3% increase

• 5 new positions

• 12 conversions of long-term 
temporary

• Materials and services: 5.7%
increase

• $1 million: property and cyber 
insurance

• Software licenses: $365,000

12
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$7.0M
Natural 

Systems
8c

OUR INVESTMENTS IN PROGRAMS, SERVICES (FY 2021-22)
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$7.3M
Regulatory 

Affairs
8c

$13.0M
Utility Ops
& Services

15c

$22.9M
Business
Services

26c

$27.1M
Water Resources

Recovery
31c

$5.7M
Regional
Utilities

6c

$5.7M
Enterprise

Asset

6c

• Growth

• Aging infrastructure

• Regulatory requirements

• System expansion

INVESTMENTS IN GREY, GREEN
AND NATURAL SYSTEMS

14

QUESTIONS?



1

CLEAN WATER SERVICES - STRATEGIC PLANNING
April 13, 2022

Clean Water Services Advisory Commission
Diane Taniguchi-Dennis, Chief Executive Officer
Jack Liang, Chief Strategy Officer

1

OVERVIEW

• CWS’ strategic background

• Our Strategic Approach

• Performance Excellence

• Next steps for CWAC

2

CWS’ STRATEGIC BACKGROUND

3

Historic Now

STRATEGIC APPROACH

System and philosophy that guide 
the work of the people of CWS as 
we contribute – with a common 
purpose – toward five Key 
Strategic Outcomes

4

IMPLEMENTATION OF THE STRATEGIC APPROACH

5

STRATEGIC APPROACH

• Message From the CEO

• Who We Are

• Mission, Vision, Promise, Values

• Working Together for the River 

• Key Strategic Outcomes

6
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A MESSAGE FROM THE CEO

• One Water 

• Stewardship 

• Water Resources Utility 
of the Future 

• Strategic plan

WHO WE ARE

• Working for the river since 1970

• Clean Water Services today 

Our River

Our Ratepayers

Our People

Our County

Our Permit

Our Assets

8
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MISSION, VISION, PROMISE, 
VALUES
• Mission: We provide cost-effective 

services and environmentally sensitive 
management of water resources for the 
Tualatin River Watershed.

• Vision: Enhance the environment and 
quality of life in the Tualatin River 
Watershed through visionary and 
collaborative management of water 
resources in partnership with others.

• Promise: Beautiful clean water for today 
and tomorrow

5 KEY STRATEGIC OUTCOMES

10

• Organizational excellence

• Integrated water resource management 

& resilient watershed

• Research, innovation & resource 

recovery

• Catalyzing transformational partnerships

• Contributing to the 

region’s environmental and 

economic vitality

ORGANIZATIONAL EXCELLENCE

CWS is a highly effective and 
transformative organization that 
maximizes the capabilities, talent 
and effectiveness of our 
employees to provide services 
and products that deliver on the 
values of the region we serve.
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INTEGRATED WATER 
RESOURCE MANAGEMENT 
& RESILIENT WATERSHEDS

• In partnership with others, 
CWS creates resilient 
watersheds by optimizing and 
integrating the management 
of water resources for the 
benefit of the public and the 
environment. 

12
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RESEARCH, INNOVATION & 
RESOURCE RECOVERY

CWS provides services and 
products that deliver practical 
and pragmatic water solutions 
for our region to recover 
resources and to optimize our 
operations through innovation 
that is shared globally.

13

CATALYZING 
TRANSFORMATIONAL 
PARTNERSHIPS

CWS goes beyond 
organizational boundaries to 
create and sustain strategic 
partnerships in the region to 
accomplish more than any one 
organization can alone.

14

CONTRIBUTING TO THE 
REGION’S ENVIRONMENTAL 
& ECONOMIC VITALITY

CWS’ sound planning, 
investment and stewardship in 
regional assets is essential to 
Washington County’s continued 
appeal as a place to invest, live, 
work and play.

15

• Performance Excellence Framework 

Defining components

• Strategy Development 

Roadmaps

• Strategy implementation

PERFORMANCE EXCELLENCE
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NEXT STEPS FOR CWAC

• Strategic Approach

 Feedback and questions

Discussion

• Performance Excellence –
roadmaps

Review 

 Feedback and questions
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QUESTIONS? COMMENTS?
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